
The Characters of the Christmas

The InnKeeper:

Making Room for Jesus

One of the highlights of the Christmas celebration is children’s 

nativity play. Kindergarten students were performing an annual 

Christmas nativity play. One boy in that kindergarten desperately 

wanted to play a part of the role of Joseph. 

His teacher announced all the roles, and unfortunately this boy was 

not chosen to play the role of Joseph. Instead, he was chosen to play

the innkeeper. He was happy with playing the innkeeper, but he 

wanted to play Joseph. 

It was the day when the school presented their annual Christmas 

nativity play to the entire school and to their families, friends and 

guests. In the play, Mary and Joseph arrived in the inn and knocked 

on the door. The door opened and the innkeeper came out. And 

Joseph spoke to the innkeeper “Can my wife, Mary, and I come in 

for the night?” And the innkeeper said, “she can come in, but you 

cannot! I wanted to be Joseph.”

We don’t know exactly what happened with Mary and Joseph in the

inn in Bethlehem. The Bible does not say much about the inn or the 

innkeeper. But it says that there was no room in the inn. 

What was the inn like back then?  Some people say that the 

roadside dwellings in those days were little more than a collection 

of modest shacks, surrounding an inner circle where animals and 

other livestock were kept. Others speculate that this was nothing 

more than a cave with some livable space carved out. 

One thing which we know for sure is that an inn back then was not 

like five-star hotels we have these days. And Mary and Joseph were

not feeling Christmas cheer when they arrived in Bethlehem. They 

must be frustrated when they were told that there was no room for 

them to stay in the inn. 

This story reminds me of one episode which I had. It was over 10 

years ago, I made a hotel reservation near the Roanoke Civic Center

to secure a room to stay for the Annual Conference. I was going to 

be commissioned at the Annual Conference that year and Young 

was traveling with me. I wanted her to have a good experience at 

the Annual Conference. 

During the Annual Conference week, more than 2,500 delegates 

from the United Methodist Churches in Virginia come together. 

You can imagine how crowded it would be in hotels and restaurants

near the civic center. So, I booked a nearby hotel so that Young and

I could go to the Annual Conference conveniently. 

I arrived at the hotel in the evening before the conference started the

next day. The receptionist at the hotel front desk said to me that all 

rooms were occupied and there were no vacancies available. I 

couldn’t believe what I heard. What about my reservation? 

Apparently the hotel was overbooked and all rooms were occupied 

before I arrived. I was very upset and frustrated by what happened 

and what the hotel did. 



The hotel manager directed me to another hotel, which only made 

me more upset and frustrated because that hotel was not only 10 

miles away from the Civic Center but was also not as nice a hotel 

that I first booked. I was frustrated but there was nothing much I 

could do when they said there was no room available. 

Bethlehem on the first Christmas day over 2000 years ago was also 

very busy. Just imagine how chaotic things would have been in a 

small town like Bethlehem. Normal days, there were less than a 

thousand residences in Bethlehem. 

However, things became extremely busy when Caesar made a 

decree that everyone must go back to their hometown to register. 

This meant that people who used to live in Bethlehem but left the 

town must return to register. How busy and chaotic it would have 

been when families and relatives who left town years ago come 

back together? Making house arrangements and food preparation 

can be chaotic. I am sure that some of you can relate to that when 

your children, grandchildren or relatives come to visit you at 

Christmas time. 

There must have been a long line of people before the government 

offices and people were getting busy and things were getting 

chaotic trying to get their paper work done. Simply put it was very 

busy in Bethlehem on that day. 

Mary and Joseph arrived in the middle of all this chaos and business

in Bethlehem. To make things more difficult for them, Mary was 

beginning to have labor pains and the baby was going to arrive 

soon. They were looking for a place to stay but there was no room 

for them to stay. 

Joseph and Mary were put in some area where animals stayed. Jesus

was born and he was neither in a hospital room, neither in a house, 

nor in a guest room, but He was born in a stable and was put in a 

manger.  

Think about what people in Bethlehem missed on that first 

Christmas day. They were so busy, so occupied and so distracted by

other things that they missed the most important things. They were 

too busy to recognize and help this young mom who was close to 

giving birth to her child. They were too occupied to welcome the 

Christ, the Messiah, whom Israel had been waiting for many 

generations. They were too distracted to welcome the prince of 

peace whom God had sent to them. 

The Bible does not mention anybody in the town who came to 

welcome Jesus. The Messiah was born in the town, in someone’s 

backyard, but the innkeeper or the owner of that house was so busy 

and occupied that he didn’t come to worship Him. Can you imagine

how the owner of that house felt when he realized years later what 

he had missed? Israel people had been praying for the arrival of the 

Messiah for generations. And that was happening in his backyard, 

but he missed it. 

It was not only the innkeeper but people in Bethlehem who were so 

busy and so occupied by other things that they didn’t realize the 

significance of what was happening right there in front of them. 

How sad it was that they missed the opportunity to welcome the 

Messiah. 

So, who did come to welcome and worship Christ? Ironically it was

the shepherds living out in the fields at night. They were not inside 



the town and working out in the field. These shepherds heard the 

news of the birth of Christ and they came to worship Him. 

And who else came to welcome Christ? The wisemen from the east 

came. They were not even from Israel but from a foreign country. 

Jewish people who were right there in Bethlehem in Judea neither 

recognized the bright star nor the birth of Christ, but the magi from 

afar saw the star and traveled a long way to find the new born King.

How sad and ironic it is. 

When people become so busy, so occupied and so distracted by 

other things, they can miss what really matters to them. Here I want 

to show you one video clip. (Show “too busy to help” video clip.) 

As you saw in the video this video was about a social experiment 

conducted at Victoria Station shopping center in London where 5 

year-old Maya was ‘left alone’ to see if anyone would take a 

moment to help the obviously lost and alone girl. In an hour, over 

600 adults passed by her, but only one stopped to help, and that was

after she had passed her by once before.

Are all of these hundreds of people mean and bad people? No, I 

don’t think they are all bad people. But the problem was that they 

were too busy and too occupied to recognize and to help this little 

girl like people in Bethlehem 2000 years ago. 

Time Magazine put an article with the headline “Americans Check 

Their Phones 8 Billion Times a Day.” This is based on the research 

that the average American is checking their phone 46 times per day.

Similarly, Nottingham Trent University tracked phone usage of 

participants over a two-week period and found the average person 

looks at their device 85 times a day, spending a total of five hours 

browsing the web and using apps, which is about a third of a 

person’s waking life.

This is just one picture of how people today are occupied and 

distracted by many things. There is always something that has our 

attention. And I am afraid that we will miss Jesus because we are 

distracted by something else. 

Christmas is the most wonderful time of the year and at the same 

time it is the busiest and most chaotic time to many people. Buying 

gifts, sending cards, making and attending parties, sometimes we 

don’t even know how Christmas time passes. I am afraid that we are

too busy and too occupied to recognize Jesus in our lives. 

Dear brothers and sisters in Christ? In this Christmas, who is at 

your door and knocking on it? Are you going to say that there is no 

room for them and send them away? Or will you recognize Jesus in 

them and make a room to welcome Christ in your life and in your 

home? 

Let’s not forget the reason for the season. I hope and pray that you 

will recognize Jesus who comes to you this Christmas and you stop 

and pause to recognize Him as your King, to welcome Him as your 

Master and to Worship Him as your Savior. In the name of the 

Father, Son and Holy Spirit. Amen.  


